July 6, 2021
Mr. Naji Khoury
Chief Executive Officer
Liberty Communications of Puerto Rico
San Juan, PR 00901
RE:

LIBERTY COMMUNICATIONS USVI UNDERGROUNDING PROJECT

Dear Mr. Khoury:
I write to express my sincere displeasure for the above-referenced project currently being
performed on Liberty’s behalf by Bermudez, Longo, Diaz-Masso, LLC (BLDM, LLC). Over the past
two weekends, our department has been inundated by several reports of unsatisfactory and unsafe
work in both the St. Croix and St. Thomas/St. John districts.
During the weekend of June 25-27, 2020, we received several reports of inadequate
striping being performed by Lineas de Puerto Rico, Inc. in Christiansted on St. Croix. I have included
pictures for ease of reference. The striping does not conform with generally accepted safety
standards. It is not uniform in shape or application particularly in the area of the D.C. Canegata
Ball Park. The workmanship displayed does not reflect any of the company standards portrayed in
Lineas de Puerto Rico’s qualifications and company profile submitted to the department. Moreover,
the attempts to repair the non-linear striping have caused more problems in other areas. Please
immediately provide the department with a corrective action plan for the erroneous striping
including assurances for how to avoid this in the future.
On St. Thomas, beginning on or around Thursday, July 1, 2021, the department began
receiving several reports of unsafe driving conditions mostly in the westbound lane of Route 33
between the Four Corners intersection and the Estate Hope/Pearl intersection. Upon a personal
inspection, I saw huge chunks of asphalt missing all along Route 33. There were two instances
where the immediate areas around junction boxes were milled exposing the concrete casing for the
junction boxes. There was no safety or traffic control measures to alert drivers to unsafe road
conditions. Moreover, the department was not notified. Drivers have reported instances of blown
tires and front-end damage resulting from these adverse conditions. When I contacted the BLDM
program manager, Mr. Rafael Solares, he indicated it was caused by poor coordination of their
subcontractors and could not be rectified until Tuesday, July 6, 2021. No action was taken by
BLDM or the subcontractor over the holiday weekend to make the area safer or to alert vehicular
traffic.

Unfortunately, this is not the first time in my brief tenure as Commissioner of this department
that I have raised the issue of unsafe road conditions with your contractor, BLDM, LLC. On March
19, 2021, I initiated a meeting with the BLDM project team as I was unhappy with the Mafolie Hill
segment on St. Thomas. I also issued a letter detailing the deficient work and safety issues. My team
and I were assured, by email from project engineer Carmen Rivera Nogue, that the project would
continue with the utmost regards to safety including improved communications with the department
and renewed emphasis of the project’s safety and traffic control plan.
As Public Works Commissioner, my priority will always be the safety of our public
transportation infrastructure. These most recent, egregious actions demonstrate to me that Liberty,
its contractors and subcontractors have no consideration or corporate responsibility for the public
transportation infrastructure. Effective immediately, I am hereby issuing an official stop work order
for this project except for necessary emergency repairs to improve road conditions referenced in
this letter. Additionally, I am hereby ceasing all further review of the Phase 2 permit until we can
meet with all stakeholders to discuss a mutually beneficial path forward.
Please let DPW’s project manager, Mr. Piotr Gajewski, know when you are available to
meet to discuss this project. While I am sorry to take these actions, I am unapologetic about my
mandate ensure safe road conditions for everyone in this Territory. Thank you for your immediate
attention and I look forward to discussing this matter soon.
Respectfully,

Derek Gabriel
Commissioner
Attachments:

CC:

Pictures of Route 33 Road Conditions of St. Thomas
Pictures of Road Striping in Christiansted, St. Croix
Email Correspondence from BLDM Project Engineer Carmen Rivera Nogue

Karl Knight, Chief of Staff, Office of the Governor
Jomo McClean, Program Manager, Office of Highway Engineering
Piotr Gajewski, Project Manager, Office of Highway Engineering
Rafael Solares, Project Manager, Bermudez, Longo, Diaz-Masso, LLC (BLDM, LLC)

Page 2
USVI Department of Public Works
July 6, 2021

Pictures of Road Conditions Detailed in Letter
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